Wings of Carolina Flying Club

ACCIDENT
PROCEDURE

IF A CALL COMES IN REGARDING AN ACCIDENT IN A CLUB
AIRCRAFT THE CLUB MEMBER PRESENT SHOULD USE THE
FORM AT THE BACK OF THIS PACKET TO RECORD ALL
PERTINENT INFORMATION AND THEN IMMEDIATELY

CALL A CLUB OFFICIAL WITH FULL DETAILS.

SPEAK DIRECTLY TO A CLUB OFFICIAL. DO NOT LEAVE A
MESSAGE ON AN ANSWERING MACHINE. THE LIST OF
CLUB OFFICIALS IS ON THE REVERSE SIDE OF THE
ACCIDENT INFORMATION FORM AT THE BACK OF THIS
PACKET.

DO NOT REMOVE THIS BINDER
FROM THE DESK AT THE CLUB

NOTE: All Club members should be familiar with tbentents of the Club's Accident Policy and

Procedure Manual as contained in this binder.
9/08
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Wings of Carolina Flying Club

ACCIDENT POLICY AND PROCEDURE

GENERAL POLICY

All members should be familiar with Club policy exding accidents or incidents involving Club
aircraft. Club Accident Policy is to accomplishadtions required by safety considerations and
to comply with all legal responsibilities as reear

GENERAL PROCEDURE

1.Secure the aircraft to minimize the chanckrefor further damage (if appropriate)
2.Determine and accomplish actions which areediately necessary to assist injured people
3.Notify local authorities as appropriate (oiilgequired)

4.Notify Club authorities in all cases

5.Assist in notification and reporting to FAAddar NTSB as required by Club authorities

Most incidents will be minor in nature with no injes and minimal (if any) aircraft damage
while some accidents may be very serious. Inasks the incident must always be reported to
Club authorities, no matter how minor.

MINOR INCIDENTS

Most mishaps involving Club aircraft will be minior nature. Most often these incidents will
involve no report to law enforcement, the NTSB{mthe FAA but all should be reported to the
Club. Club officials (a Board member, the DireaddbMaintenance, or the Chief CFl) can assist
in determining what reporting is necessary andhep to ascertain how the aircraft may be
certified as airworthy for a ferry flight. Alwaynsult a knowledgeable Club official even if
the damage seems very minor. Taxi incidents ss@aacked plastic wing tip fairing or a
damaged wheel pant may involve more than meetsytaelepending on how the damage
occurred. Insurance questions may also be invaweldshould be discussed with a Club
official.

Major or Minor?

Pilot judgment will always be involved in deternrmgihow to proceed after experiencing an
incident and one of the first judgments will be Wiex or not the incident was truly "minor".
Certainly the NTSB definition demanding "immediatgification” will classify the incident as
"major” and local law enforcement and the FAA \ailve to be notified. However, even if the
accident otherwise seems serious to the pilotdbas not involve serious injury, fire, or
destruction of property) it is recommended thal@b®fficial be consulted before attempting to
formally notify federal authorities.
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Some examples of "Minor" incidents are listed beldvinese incidents may or may not require
notification of the FAA or local law enforcemenlways consult with a Club official before
attempting to fly the aircraft again.

e"Hard" landing with minor damage to gear. (Aircredin be safely taxied.)

eTaxiing into a curb with damage to wheel pant.

eTaxiing into a light pole with damage to the plasting tip, but with no apparent damage to
the pole.

e"Locking" a brake on landing and skidding off thmway with no apparent damage.

eExperiencing "porpoising” (P1O) on landing or lamglion nose wheel first with damage to nose
pant (but no damage to prop, cowling, or firewall.

eExperiencing a rough engine in flight and makinyecautionary landing.

eExperiencing an engine fire on start-up, but cragkhe backfire flames into the engine
thereby extinguishing the fire before any appadamhage was done.

eTaxiing into a hangar with minor damage to the fptasing tip and scratching the hangar wall.

e Skidding off of the runway during icy conditions.

Local Notifications

The decision to notify local authorities followiagminor incident will depend on a number of
factors. If the incident occurred at a large aitjpo at an attended airport, the decision may
already have been made for the pilot by an obsemdervever, if the incident occurs at an
unattended field or if those present are reludiamiake notifications, the pilot will have to
make a judgment regarding local notifications.

Clearly, if the aircraft is disabled on the runway|f animal remains can not be quickly
removed from the runway and would be a hazardheradircraft, local authorities must be
immediately notified. (In such cases, considevilegthe beacon on (at night) and notify the
airport manager, or other responsible airport eyg#pand if not available, local law
enforcement.)

If the minor incident involved some damage to Iqmalperty, then local authorities should be
notified. However, (only if time and circumstangesmit), pilots are advised to consult with a
Club official before notification is given. Issussch as witnesses, property damage
documentation, and Club aircraft damage assessmihtave to be addressed.

Federal Notifications
For minor incidents, pilots are advised to allowltCbfficials to make any necessary

notifications of the FAA. Call for a Club officiat919-776-2082nd if there is no response call
a Club official as listed in the back of this mahua
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SERIOUS ACCIDENTS

In almost 50 years of operation the Club has hag afew serious accidents which involved
immediate action decisions. However, such an aotichay occur at any time and Club pilots
should be prepared to deal with such a possibilltiye following is a guide for pilots on the
scene and Club officials who may become involved.

MAKE NO STATEMENTS

For legal reasons, with only the exceptions listiebw, all Club members are requested to make
no statements (verbal or written) to anyone regaytiow or why the accident or incident
occurred. You may not know who the questioneni$ what use he or she may later make of
the information. Further, any thing you say malgsaquently be held against you.

eDo not speak with news reporters. (Let local @l handle their media.)

eDo not speak with local land owners or passers by.

eDo not speak with airport employees or emergencygmnel except about immediate
information needed to deal with an emergency bempressing problem.

eDo not speak with other pilots who may be present.

In particular, at the scene of the incident do N®3pond to questions involving "how" or
"why". Such questions may be part of an officralastigation at a later time when the FAA,
NTSB, or Club will need to determine exactly whappened and why. On the scene, do not
respond to questions like:

"How did this happen?"

"What happened here?"

"Did you stall?"

"Why were you taxiing so slowly?"

"Did you make the proper pattern entry?"
"Did you run out of fuel?"

"Did you not see the other aircraft on final?"

Only statements of fact which may be helpful taalcauthorities (police, airport personnel, etc.)
should be made. Examples of such responses todotteorities are:

"The airplane is off the runway."

"There is no fire."

"There were two of us onboard."

"Please do not tow the aircraft without my supeons'
"There appears to be no fuel leaking."

"It is parked at the end of the row."
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Required Statements

You may be required to make a report to the airpolite, the local police or sheriff's deputy, or
the state police. The FAA or NTSB may also askritwrmation. If confronted by such
personnel, think carefully about what you are sgy@nd make no assumptions. State only the
facts and try to do so only in response to speqiiiestions. Do not volunteer information not
requested.

Make your own record

As soon as you are able, make time to record yaurrmotes as to exactly what happened.
While the incident is fresh in your memory, writewth as many details as possible. Confer with
fellow passengers to be sure that the facts areaorThis record may be helpful to you at a
later date.

ON-SCENE ACTION REQUIRED

The pilot in command or other crewmember (pilot@enal the aircraft or nearby) should first
take the appropriate action to secure the accakeat and attend to any injured people.

Secure the Aircraft and Evacuate

The pilot in command or capable Club member shoutdediately take steps to minimize the
potential for fire. Turn off all electrics and ghaif all fuel valves. If there is a possibilitiyat

fuel is leaking, immediately exit the aircraft amdve all people to a safe distance. Do not take
time to remove luggage or personal possessionsnobgo near the aircraft until it is certain that
there is no fire hazard.

Injuries

If an aircraft accident has occurred and someoserisusly injured (broken limbs, head injuries,
neck or back injuries, internal injuries, or pradusieeding, immediate attention should be given
to the safety of the injured persons.

1. Call for medical assistance if possible.

2. Do not move injured victims unless necessary.
3. Administer first aid as required.

4. Keep the injured warm

Notification of Local Officials
If the accident has involved injury, property damaiiye hazard, or fuel spill, local officials

must be notified. If the incident is quite minawathere is doubt as to whether or not to notify
local authorities or the FAA, consult with Clubioféls for assistance.
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Secure the Area

Steps should be taken to make sure that no fuddneger is presented by the accident. If the
aircraft in on an active runway, take steps to haeerunway closed or the aircraft removed.
Ask local airport or law enforcement personneltargl the area to keep people from disturbing
the wreckage or removing potentially critical items

Phone a Club Official

Notification of the Flying Club that a Club airctdfas been involved in an accident or incident is
mandatory. Phone the Cludl0-776-208Ras soon as possible and be prepared to tell the
person answering the pertinent details of the aetidnd a phone number where you can be
reached. Ask to speak to one of the following.

1) Club President

2) Director of Maintenance
3) Chief CFI

4) Board Member

5) Flight Instructor

If one of these Club officials is not present, bepared to write down phone numbers so that
you can call one of them directly if necessarygémeral, however, you can expect to be called
back by an appropriate Club official within 15 miesl after your initial phone call.

If no one answers at tf4.9-776-2082humber, there should be a recorded message of Club
officials to call.

Document the Event

In addition to making your own record (see abodejument the event by use of photographs or
by getting witnesses' names and phone numbers.

REMEMBER.... Make no statements regarding hbevaccident occurred.
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ACTION REQUIRED BY CLUB OFFICIALS

NOTE: Club members at the Clubhouse or at homaldhm®e more calm and composed than the
pilot who has just experienced an accident. Thpeetation is that the Club official who

receives the call from the accident scene wiltaaalmly assist the pilot in correctly
accomplishing necessary actions and making goagijedts.

Receiving the Initial Phone Call

Any Club member who receives a phone call fromwb@lilot who is reporting an accident or
incident should record all pertinent informatiostdéid below by using the Incident Information
form at the end of this document. Clearly rectwel following information and tell the caller

that a Club official will return the call within I1inutes. Then call a Club official with the

details. Make sure that a Club official has beerspnally reached. Do not leave a message on a
recording machine. The Club officials are listedtibe “Emergency Contacts” page at the back

of this manual and are posted on the wall by trsik.de

Information needed:

1. Pilot's Name

2. Aircraft N number

3. Location of Accident or Incident (Airport or Neeat City and State)

4. Date and Time (specify local or GMT) of the Adent or Incident

5. Phase of flight (Landing, Takeoff, Taxi, In-it)

6. Other aircraft, vehicle, or person involved?

7. Brief Description of Aircraft Damage

8. Number of Passengers and brief Description pfiajuries

9. Phone number where pilot or caller can be rehehthin 15 minutes (inc. area code)
10. FBO or Place from which call is being made (and Location)

Responding Club Official - Duties and Responsibilies

The duties of the Club official in responding t€kb pilot who has experienced an incident or
accident are as follows. (NOTE: See pages Tor 8xpanded details.)

1. to call the pilot back for support and reasscean

2. to assist the pilot in correctly assessing ttumson with regard to the seriousness of the
incident. (Obtaining full particulars will be nessary. Fill in the bottom half of the
Incident Information Form.)

3. to assure that appropriate officials have beerectly notified.

4. to make contact with the Club's insurer onlyatessary. (See page 8 for details.)

5. to advise the pilot regarding additional inspewt/opinions before further flight of the
aircraft.

6. to notify the aircraft owner if necessary.

7. to notify the Board so that a meeting can bkedaf necessary.
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1. Support and Reassure the Pilot

The Club official should return the call to thegbis soon as possible. Support and reassurance
to a pilot who has just experienced an accideimi@dent are important in helping the pilot

make the best on-site decisions. However, befalfang the pilot, the Club official may wish to
consult with another experienced pilot or Club memb

2. Help the Pilot to Assess the Seriousness of tBruation

By asking factual questions, the Club official neJp the pilot assess how serious the damage
situation is. This will be most helpful in caselsese the pilot is unsure as to whether the aircraft
may be flyable. The second half (bottom portiointhe Incident Information Form (found at

the end of this document) should be completed will serve as a guide in making the proper
assessment. Full particulars are necessary fomgn@koper judgments.

There are four areas which need to be addressedking a proper assessment.

1. Personal Injury - Medical Attention / Emergemgsponse.
2. Official Notifications Required

3. Property Damage assessment

4. Aircraft Damage Assessment

3. Making Required Notifications as Necessary

The Club official handling the accident report slaotake steps to assure that all proper
notifications have been made. In general, locargency notifications should be made on-site,
while FAA and NTSB (if required) notifications mag made by the Club official. However, if
in the Club official's judgment the reporting pilstseriously emotionally upset, then it might be
best not to trust him or her to correctly make ethenlocal notifications without specific
encouragement and instructions from the Club affior even altogether.

Local Notifications

Based on the assessment of the incident, the Gligtabshould confirm with the pilot that the
following local authorities have been appropriatentacted.

1. If afire resulted or if there is fuel spillagall the local fire department. If in doubt, iyt
(Local fire officials like to be notified eventifiere is no fire and no fuel spillage.)

2. If there are injuries to anyone call the loeaslaue squad. (If there were no injuries, the local
EMR does not need to be called. However, if theany question of latent injuries,
advise passengers or others involved in the actidesee a physician.)

NOTE: By calling the local police or sheriff oretlire department all other emergency
personnel will likely be notified and becausmitolves an airplane everyone will
typically respond believing that there will beliaaster.

3. If the aircraft wreckage constitutes a hazaodiact a local FBO to have it removed.
Coordinate this request with the FAA and locaigml
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Notify the Board of Directors

The Club Board of Directors should be notified oy &erious accident especially if there are
injuries involved. If death is involved, the Boamil wish to meet in an emergency session to
coordinate necessary activities. A spokespersounldibe appointed and all requests for
information directed to that person. The Board weiView actions to be taken and communicate
with members as soon as possible regarding the éh¢he matter and the necessity of not
speculating or dramatizing the event in any way.

Notifying the FAA

Based on the assessment of the incident, the Gligtabmay have to call the FAA. Serious
accidents on controlled fields and serious accglgmolving emergency response will
automatically trigger FAA notification. While tHeAA should not be bothered for minor taxi
incidents or an off-runway excursion involving nantage and no injury, they should be notified
whenever there is personal injury or significanihdge to the aircraft (unable to taxi, or airframe
damage). If alocal FAA FSDO office number is kmpwhen this office can be called.
Otherwise, call the Greensboro FSDO office (listethe back of this manual.) Calmly
communicate the pertinent information to the FAAluling the fact that local authorities are
already involved.

Generally the following information should be rejgalrto the FAA.

. Identify reporter as Club official

. Aircraft Type and N number

. Pilot Name (and Certificate Grade and Ratingmdwn.)

. Incident Location

. Number and Severity of Injuries

. Brief Description of Aircraft Damage and Phas€&layht

. Indication that Club is handling details andl \wédep the FAA informed, or will abide by FAA
or NTSB directives if so requested

~No ok~ WN B

Notifying the NTSB

The NTSB only needs to be notified if required yo@FR 49, Part 830.5. In reality, ifitis a
serious accident, local authorities or the FAA wallitinely notify the NTSB._Confirm this fact
with the FAA.

Notifying Family

If the pilot or passengers are incapacitated, e Gfficial should work with local police to
notify the families of the injured. If there are imjuries or if they are not incapacitating, offer
help, but leave it up to the pilot to make suchifamontacts.

Notify the Club's Insurer

If there are any injuries, property damage, or dgerta the aircraft which will result in a claim,
the Club official should call the Club's insuratweker and report all known details. This
notification may be delayed until there is clatiat the Club will be making a claim. However,
if there are injuries or property damage it shdaédnade in a timely manner.
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Notify the Owner of the Aircraft

If the aircraft is a leased aircraft, the ownerdtde contacted so as to be involved in any
decision regarding repair or disposition.

4. Advise the Pilot regarding Inspection and Dispason

In the case of minor incidents, the pilot may neseghe advice regarding whether or not to fly
the aircraft home. Sound judgment must be exatdfdbere is the prospect of a flight back to
base. An inspection by a local A&P may be reconuhedror a conference with the Club A&P
may be accomplished.

In general, if there is any damage to the propeitethe nose gear, main gear, primary structure
(wings, empennage), or control surfaces, the dirsheuld not be flown without a
knowledgeable evaluation.

If it is determined that the aircraft must remamsite for repairs, then the Club official should

advise the pilot regarding disposition of the aftand travel arrangements. At this point it is
advisable to speak directly with the FBO or mecbaviio will be doing the work.
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Wings of Carolina Flying Club

EMERGENCY CONTACTS AND TELEPHONE NUMBERS

Updated; 09/19/2008

Club Numbers: Urgent or Emergency Calls: 919-776-2082
Normal Business Calls: 919-776-2003

2008 Officers and Key Personnel

President Ken Williams 919-810-8063 (c) 919-B848 (h)
Vice President Paul Wilder 919-672-5458 (c) 872-5488 (c)
Chief CFI George Scheer 919-656-5690 (c) 919-967-1088 (h)
Dir of Maintenance John Hunter 919-818-7203 (c) 19-932-7084 (h)
Secretary Keith Silva 919-618-3468 (c) 919-94@23\(h)
Board Member Eric Wagner 919-345-4940 (c) 919-362-5004 (h)
Board Member Jim Carlson 919-815-2250 (c) 919-490-0099 (h)
Board Member David Greenfield 919-696-7390 (c) 919-363-4341 (h)
Treasurer Graham Mainwaring

Insurance Broker: Dick Kenney (first choice) 919-545-3040 (0) 919-6848 (c)
Broker Office 860-249-8066 (0) 860-985-981p (o

A&P Mechanics

Club Maintenance Director: John Hunter 918-8203 (c) 919-732-7084 (h)
Sanford FBO: Dan Swanson 919-708-5549 (w) 19-B70-5945 (c)

Sanford — Lee County Emergency Response

Emergency 911
Lee County Sheriff Department 919-775-5531
Sanford Fire Department 919-775-8310

Federal Aviation Administration

Flight Standards District Office — Greensboro 382-4.000

Flight Standards District Office — Charlotte 708937020

Flight Service Station — Nationwide 800-992-7433

Flight Service Station — Raleigh duty desk 919-8263 (5:00AM — 10:00PM)

NOTE: The FSS numbers are listed only as added reseumacase distant numbers for state
police, local FAA offices, etc are needed.
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WINGS OF CAROLINA FLYING CLUB

INCIDENT INFORMATION FORM

INITIAL INFORMATION

Instructions: The person receiving the initial phone call from a member lvés experienced an accident or incident
should complete the first section of this form based aimdtion provided by the caller. Tell the caller that he or
she will be called back within 15 minutes. Immediately pho@&h official (Manager, Board Member or Chief
CFI) and relay all information.

. Name of Pilot Involved in Incident: 2. Aircraft: N

. Location of Incident (Airport or Town):
. Date of Incident: Time Incident Occurred: AM/PM
. Phase of Flight (Taxi, Takeoff, In Flight, Land):
. Other Vehicle, Aircraft, or Person Involved?  Identify:

. Brief Description of Aircraft Damage:

. Number of Passengers: Any Injuries? (Describe):

© 00 N O o b~ W Bk

. Phone Number where Caller can be reached withiminutes: ( ) -

10. FBO or Place from which call is being made (Mand Location):

RESPONDING CLUB OFFICIAL
Call Returned at (Date, Time):

Additional Incident Details:

Local Police/Sheriff Notified? If so, State, Town/County:

Any Injuries Attended to? (Suggest Physician Examination for Documentation)

Airframe Damage Details:

Landing Gear Damage:

Propeller Damage:

Any Property Damage?

Repair shops (or Mechanics) on field (Name andprelae):
FAA Notified? If so, Office, Date, Time:
Insurer Notified? If so, Date, Time:

Family Needs to be Notified?  If so, Person, Date, Time:
Other Notes:

Name of Club Official:

Form: 3.73 rev 9/19/08 JBH



Wings of Carolina Flying Club

ON-SITE ACCIDENT PROCEDURE

LEAVE THIS DOCUMENT IN THE AIRCRAFT

GENERAL

If you should experience an accident or an incidentith a Club aircraft, you should accomplish
each of the following if appropriate for the conditons.

1. Secure the aircraft to minimize the chance dire or further damage (if appropriate)

2. Determine what actions may be immediately nessary to assist any injured people

3. Notify local emergency authorities as appropate (only if required)

4. Notify Club authorities in all cases

5. Assist in notification and reporting to FAA and/or NTSB if requested by Club authorities

FOR SERIOUS ACCIDENTS - SEE REVERSE SIDE

MINOR INCIDENTS

Most mishaps involving Club aircraft will be minor in nature. Most often these incidents will involve
little or no discernable damage to the aircraft, no fire, no property damage, no fuel spill, and no injury.
In such cases no report to law enforcement, the NTSB, or to the FAA needs to be made. (All incidents
should be reported to the Club.) Club officials (the Director of Maintenance, a Board member, or the
Chief CFI) can assist in determining what reporting is necessary and can help to ascertain how the
aircraft may be certified as airworthy for a ferry flight. Always consult a knowledgeable Club official
even if the damage seems very minor.

Local Notifications

The decision to notify local authorities following a minor incident will depend on a number of factors.
Clearly, if the aircraft is disabled on the runway, or if debris or animal remains can not be quickly
removed from the runway and would be a hazard to other aircraft, local authorities must be
immediately notified. (In such cases, consider leaving the beacon on (at night) and notify the airport
manager, or other responsible airport employee, and if not available, notify local law enforcement.)

If the minor incident involved some damage to local property, then local authorities should be notified.
However, (only if time and circumstances permit), pilots are advised to consult with a Club official
before notification is given. Issues such as witnesses, property damage documentation, and Club
aircraft damage assessment will have to be addressed.

Federal Notifications

For minor incidents, pilots are advised to allow Club officials to make any necessary notifications of
the FAA.

Call a Club Official at 919-776-2082
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SERIOUS ACCIDENTS CLUB NUMBER: 919-776-2082

Secure the Aircraft and Evacuate

The pilot in command or capable person should immediately take steps to minimize the potential for
fire. Turn off all electrics and shut off all fuel valves. If there is a possibility that fuel is leaking,
immediately exit the aircraft and move all people to a safe distance. Do not take time to remove
luggage or personal possessions. Do not go near the aircraft until it is certain that there is no fire
hazard.

Injuries

If an aircraft accident has occurred and someone is seriously injured (broken limbs, head injuries,
neck or back injuries, internal injuries, or profuse bleeding) immediate attention should be given to the
safety of the injured persons.

1.Call for medical assistance if possible.

2.Do not move injured victims unless necessary.
3.Administer first aid as required.

4.Keep the injured warm

Notification of Local Officials

If the accident has involved serious injury or property damage, fire, or fuel spill or leaking, local
officials must be notified immediately. If in doubt, consult with Club officials for assistance.

Secure the Area

Steps should be taken to make sure that no further danger is presented by the accident. If the aircraft
in on an active runway, take steps to have the runway closed or the aircraft removed. Ask local
airport or law enforcement personnel to guard the area to keep people from disturbing the wreckage
or removing potentially critical items.

Phone a Club Official

Notification of the Flying Club that a Club aircraft has been involved in an accident or incident is

mandatory. Phone the Club (919-776-2082) as soon as possible and be prepared to tell the person
answering the pertinent details of the accident and a phone number where you can be reached. In
general you can expect to be called back by an appropriate Club official within 15 minutes after your
initial phone call. The Club's objective is to support you with sound advice or instructions.

If no one answers at the Club number, listen for a recorded message of Club officials to call.
Make No Statements

Make no statements regarding what happened, or how or why the accident occurred. Answer
officials’ requests for information only with factual statements of what is and do not volunteer

information not asked for. Do not speak with reporters, other pilots, or unofficial airport personnel
regarding the accident. (Official FAA reports will come later.)

Document the Event

If possible, make your own confidential record of what happened and document the event by use of

photographs or by getting witnesses' hames and phone numbers.
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